YTBEpKAaI0
I'enepanbHbIi TUpeKTOp
AQO «HarmoHansHBIN XONAUHAT

E. AGnypanmoB

2023 ronga

Inan MeponpHATHI 110 YCTPaHEHHIO IPUYHH H YCJIOBHI, CNIOCOGCTBYHOLINX COBepUIEHH IO zo@w%::=c==mi
NpaBoOHAPYLICHHIH, BbISIBJEHHBIX [0 Pe3y/1bTATaM BHYTPEHHEI0 aHAIH3a KOPPYNIHOHHBIX PHCKOB
B akuHoHepHoM oOmecTBe «Hannonanabubiii xoaauur «QazBioPharm» (nanee — XoaauHr)

Ne Pexomenpanus MeponpusaTue ®opma HUcnonnnrtenu - Cpok
‘o/m 3aBepIIeHHUst HCIIOJTHEHHSI
MeponpHsITHS MepOonpHUATHSA
1. Paspaborare u yreepmute Cosetom|  Paspaborats u yrBepauth Pemenme Cosera & YIIO, YK/, ®eBpanb
JAUPEKTOPOB  IepedYeHb JOKYyMeHTOB, COBETOM JHMPEKTOPOB IE€pPEUYEeHb TUPEKTOPOB CTPYKTYpHBIE 2024 rona
yTBepKIaeMbIx COBETOM TUPEKTOPOB. | TOKYMEHTOB,  YTBEPIKIAEMBIX Xonauura [IOpa3/ieIeHUs
[TepecmoTpeTh ITnan, CoBeToM TUPEKTOPOB. KacaTelbHO Xonnuara
aKTyallu3MpoBaThk M IPUHATH equHble| [lepecMorpeTsh IInam, nepeyHs
M JOKYMEHTHI, obecrieYnBaONIue aKTyalU3UpPOBaTh W MPHHATH|  JOKYMEHTOB,
KOpPIIOPaTUBHOE yIIpaBJICHHE. eIquHbIC JOKYMEHTHL, | YTBEPKJIaeMBIX
IIposectn PEBH3HIO U | obecreynBaroIme CoBetoM |
aKTyaJIu3alHuio BHYTPEHHUX  KOPIOPAaTHBHOE YITpaBJICHHE., JTUPEKTOPOB.
JOoKyMeHTOB XojauHra Ha npenMer — [IpoBecTu peBH3HIO H ITpuxkas
3¢ EeKTUBHOCTH UX IPUMEHEHHS. aKTyaJIU3alUi0 BHYTPEHHHUX I'enepansHOTO
JOKYMEHTOB XOJIUHIa Ha JIApPEKTOpa
npeameT 3PHEKTHBHOCTH KX XonauHara
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Paspabotath 15§ YTBEPJIUTH
JIOKYMEHT, peraaMeHTUPYOLIHMA
MOpSIIOK OTOOpa M Ha3HAYCHHUs Ha
JOJIKHOCTb.

[TepecmoTpers  OpraHU3aLUOHHYIO
CTPYKTYPY XosauHra MyTeM
BHEJIPEHUS JMHEeUHO-
($YyHKITHOHAJIBHOIO oaxona "
COKpalLeHHs! yIIPaBI€HYECKUX 3BEHbBEB,
byHKIHOHAT JIeSITeIIbHOCTH
CTPYKTYPHBIX MOJpa3ieJIeHut U
MOPSIIOK UX GOPMUPOBAHUS.

[TepecmoTpeTs MIOAXOMBI K
OpraHu3alMy BHYTPEHHUX Ou3Hec-
[POIIECCOB M IOCTPOEHUU MOMEIH
yOpaBJeHusl, OpPHUEHTUPOBAHHOM Ha
pe3ysbTar.

OOecrieuuTh  B3aUMOJEUCTBUSL €
JIOYEePHUMHU %4 3aBUCHMBIMH
OpraHu3alUsIMU u BHEJIPEHHUS
IPaKTUKH KOPIOPAaTUBHOIO

YHOpaBJCHHUA B UX ACATEJIBHOCTH.

MIPUMEHEHHS. KacaTelbHO
YTBEPKACHUS
[Inana.
CrpaBka 1o
PEeBU3HU.
Pa3paboTaTh U yTBEpAUTH [Npuxas YK, YIIO
JIOKYMEHT, periaMeHTupytomuid  ['eHepanbHOro
HOPSIAOK OTOOpA U HA3HAUCHUS JTUpeKTopa
Ha JOJDKHOCTBE, [IPOU3BOIUTH XonauHra.
HazHAYEHUE [0 pe3ysibTaTaM
KOHKYPCHOTO 0TOOpa.
[TepecMOTpeTh U YTBEPAUTH YTBepxKIeHHAS YK, YTIO
OpraHU3alMOHHYIO CTPYKTYPY  OpraHU3alldOHHAas
XomnauHra. CTpYKTypa
O0Gecneyuth XonuHra.
B3aUMOJICHCTBUE C JOYEPHUMHU [Tpukas
¥ 3aBHCUMBIMHU OpraHuzanusiMu ETUHCTBEHHOTO
7} BHEpEeHUE NpaKkTUKU  aKlHUOHepa 00
KOPIOPATUBHOIO YIPABJICHUS B YTBEPKIACHUU
UX NeITEeIbHOCTH. Konexca
KOPIOPATUBHOTO
yIIpaBIEHUS
XOJIUHTA.
IIpuxkas
['enepanpHOrO
JUpeKTopa
XonnuHra o6
YTBEPKICHUU
PernamenTa

SHBapn
2024 rona

SuBapp
2024 rona
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OcCyIIeCTBUTE TIPSIMOE HCITOJTHEHHUE
OCHOBHOM GyHKIMM XOJNJIMHra IO
YIPaBICHUIO aKTUBaMU.

VYreepauth Kogekc KOprnopaTuBHOIO
yIpaBiieHHUs XOJAUHIa.

OTpacneBbiM noapaz/ieeHUsIM
paspaboTtartb PermameHt
B3aMMOJIEUCTBUSI C JOYEPHUMU U
3aBUCHAMBIMU OPraHU3aLMsIMHU.

PazpaboTaTh U YTBEPIUTH
AHTUKOPPYILIMOHHYIO JOKYMEHTALHUIO.

[TepecmoTpers  OpraHU3alMOHHYIO
CTPYKTYpy  XOJAWUHIAa B  YacTH
BKJTIOUEHHUS AHTUKOPPYILIAOHHOM

KOMILITA€HC-CITYKOBI.

Pazpabotath 1 yTBEpIUTE:

[Tonutuky
MPOTUBOJECUCTBUS KOPPYIILIHH;

Konexkc KOPHOPaTUBHOU
STUKHU U MOBECHUS;

[TonuTUKy  BBISBICHUS H
yperyjiupoBaHuss  KOH(JIUKTa
WHTEPECOB;

[Topsimok MH(OPMHUPOBaAHUS

paboTHUKamMu ~ XOJIWUHra O
daxTax WU BO3MOXHBIX
HapyLIeHUSX
AHTUKOPPYLIUOHHOTO
3aKOHOATENbCTBA,;

NHCcTpyKLIMIO 110
MPOTUBOICUCTBUIO KOPPYIILIMH.

Ornpenenuth CTPYKTypHOE
noJipa3ejeHue Uilu
OTBETCTBEHHOE JIMLIO,
UCIoJHsonee GyHKIIUN

B3aUMOJCHCTBUS C
JIOYEPHUMHU U
3aBUCUMbBIMU

OpraHu3alysIMH
XOoJIauHra.

Peuienue CoBera VIIO
JHUPEKTOPOB

XOoJauHra.

YTBepxKaeHHast YK, VIIO

OpraHuMsalivOHHasA

CTPYKTypa
XOJIJIUHTA.

Jlexabpn
2023 rona

SAuBapp
2024 roga



Co3zate OIOJDKETHYIO  KOMHCCHIO
XonjuHara, pa3padboratb U yTBEPAUTH
MOJIOJKEeHHE O BIOJ)KETHON KOMHUCCHHU.

Paszpaborath 1 yTBEPAUTH
JIOKYMEHT, perIaMeHTHPYOLIHH
MOPSIOK  pa3MelleHUss  BPEMEHHO

OWO@OEIEN JCHEXKHBIX CPEACTB.

3akimodarh JA0roBopa TIpaXXAaHCKO-
NpaBOBOrO0 XapakTepa B COOTBETCTBUH

C TpeOOBaHUSIMHU IPaK/IaHCKOTO
3aKOHOJATEeNbCTBA Pecnybiinku
Kazaxcran

[Ipusectu HHTEPHET-PeCcypc

XonauHra B COOTBETCTBUE c
TpeboBaHUsIMH ITyHKTa 244 Tumosoro
KOJIEKCa KOPIMOPATHUBHOI'O YIpaBlI€HUS
B KOHTPOJIMPYEMBIX T[OCYJIapCTBOM
aKIIMOHEPHBIX 0011eCTBAaX, 3a
uckiroueHrneM DoHIa HALMOHAIBHOIO
0J1arocoCTOSHUA, YTBEP>KACHHOIO
nmpukazoM MHUHHUCTpa HaUUMOHAIBLHON
skoHoMmukH Pecrrybnuku Kazaxcran ot
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AHTUKOPPYTILHUOHHOU
KOMILJIA€HC-CITYKOBI.

Co3naTh OI0KETHYIO
KOMUCCHIO XOJIAUHTA,
pa3paboTaTs U yTBEPAUTH
noJjiokeHue o bromxeTHOU
KOMUCCHH.

PazpaboTath U yTBEpAUTH

JIOKYMEHT, perjiaMeHTUPYIOIHH

MOPSIIOK pa3MeILEeHMUs]
BPEMEHHO CBOOOIHBIX
JIEHEKHBIX CPEJICTB.

3akiro4arh JOroBopa
rpa)XIaHCKO-TIPaBOBOrO
XapakTepa B COOTBETCTBUHU C
TpeOOBaHUSIMU FPAXKJAHCKOTIO
3aKOHOJaTeNnbCcTBa PecmyOnuku
Kazaxcran.

[IpuBecTu UHTEPHET-pECYPC
XOJIAMHTa B COOTBETCTBUE C
TpeOOBaHUSIMH NyHKTa 244
Tunosoro xoxekxca.

[Ipukas J1O®, VIIO
['enepanbHOIO
JIUPEKTOpa
XOJIIUHTA.
IIpukas 00, YITIO
['enepanpHOTO
JIApeKTopa
XoJauHra.
CrnpaBka. 20, VITIO
AKTyali3aLus IIpecc-
nHpOpMaLIUK Ha ceKpeTaphb

HHTEpHET-pecypce
XOoJauHTA.

SuBaph
2024 ropa

SuBapb
2024 rona

SuBapp
2024 rona

Oeppaiib
2024 rona
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5 oxTsa0pss 2018 roma Ne 21 (nmanee -
TunoBol KOmeKc).

AKTyalIu3upoBaTh UHGOpMALMIO Ha  AKTyalH3UpOBATh
UHTEpHET-pecypce Xonnuura, UHGOPMALUIO HA HHTEPHET-
obecrneyuThb KaueCTBEHHOE pecypce XOoJAUHra, 00ecrednuTh

HAIIOJIJHEHWE C Y4YeToM TpeOOBaHUM KaueCTBEHHOE HAIOJHEHHUE C
nyHkra 8 crateu 16 3akoHa yd4eToMm TpeOOBaHWM MyHKTa &
Pecniybnuku Kazaxcran «O moctyme k crateu 16 3akona PecniyOnuku
uHpopManum»  u - nyHkrta 244 Kasaxcran «O gocryrie K
Tunosoro Kojexca. uHopMaun» U MyHKTa 244

‘ Tunosoro koaekca.

PacmndpoBka abopeBuaTyp:

Y110 — YrpasneHue npaBoBoro o0ecrnevyeHus
YK/l — Ynpasnenue kajpoB U JeJOIPOU3BOICTBA
JO® — JlenapTaMeHT 5KOHOMUKHU U (DUHAHCOB



